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- The influence of the German picture magazines and

their editors and photographers on publisher Henry Luce and his staff
during the early years of "Life" magazine has been overlooked.
Howevér, there is strong evidence in the Time, Incorporated, archive -
files indicating that the year Kurt Korff spent as a consultant to
the compary's newly reorganized experimental departmehnt (1935-36) was
extremely beneficial in ‘the development of America's first.picture

- magazine. Korff, a German Jewish immigrant, -was just one of the
Europeans whose photography training and experience on .the.-German
picture madazines provided Time, Incorporated, with a model proposed
picture magazine,¢which encouraged Luce to hire him as a consultant,
to the prepubgication staff, and whose contents were ‘prophetic of the
content found in later issues of "Life.™ Many:of the suggestions
Korff made concerning‘'which photographers should be hired for "Life,"
how the photographs should be obtained and laid out, and for what
audience the magazine should target its material were followed by the
publisher. Korff was a likeable man, agcording to all reports, but he
was unable to give up the style of the German magazines, which "Life"
planners had no desire to duplicate. Apparently upset that there were
no plans to make him™a permanent editor on the new magazine's staff,
Korff resigned in July, 1936, to work for the Hearst publishing
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. The -difficult time most™ Americans experlenced durmg the Depressmn
is well documented; however, "not everyone suffered dm:lng the deca.de, ’
. evidenced by the thousands of busmess executlves and’ J_ndustnallsts ‘who - ,

could afford to pay- .one dolla.r an 1ssue ‘f.or Henry Luce s Fortune. By ]
addressmg a specml:i:zed a.udlence, Fortune was able to capture a 51gn1f1cant

¢

CT a j of. the ma.gézme mrket whlch had not been tapped before, and Luce

- .‘ was’*ab'le to ;mcrease ‘Hisr bankrol&f &t the ‘same time "Part of Fortune' é

-2 . spccess was due to the use 1t\'ma.de of photographs, a fact whlch encouraged

S T 'Iuce,to nsmer,othernagazme pro;ects. o '\"".. Lo e N

» . Y

.

‘_\.

. = By the‘t:une Forttme had been 1n publication nearly four yea.rs, a new.
I ’ ’_E{perlmenta.l Departnent was establlshed to detennlne what pro;ect the staff
 at Time Ine. should channel its energy into neixti- should it be Time in°
England, a wamn*s magazme, .a children's m&gazme, a daily newspaper, an
. all sports mgazine or a picture magazine? Fran Decenber 1933 to June
. 1934, three staff maxbers-—dohn S. Martln (who had been mnagmg edltor at
" Time), Dwight. Hacdonald and Natasha won }bershelnnn as a researcher-—con—
. | o sn.d(ered the five possible projects, but the pidture magazine proposa.l re—‘
ceived the greatest. amount of attentioh. A dozen "dumies' of a p1cture
‘ma.gazine were produced by the staff hdwever, Luce placed such strict re—

/

quiremnts for a p1cture nngazine ‘to be pubhshed' by Time Inc. that the pro-:

3 Luce had insisted that the

ject bad’ to-be Shelved by the middle, of 1934.
- magazine be large format s6 that the photographs would be well displayed; it®
mist be printed by 'iettérpress rather than rotogravure; and it mst sell for

“..*° . ' adime. Trying to restrict the price to ten cents so that a mass audience

S

3.




could be reached proved to be difficult since large-format, beautifully-

printed magazines of the time, such as Vogue, Hegper“s Bazaar, and Vanity

Fair, all sold for th:lﬁ;y-flve cents.

_A second importa.nt problem concerned the time it would take to publish
such a maga.zine, given the printing technology ava.llable in 1934. 'Ihe )
printers.of_ TJ.me R. R\ Donnelley and, Sons of Chicago, could not go'to press
‘until two weeks after recelv;mg all the copy and*photographs from moe s

.- > PN

staff, a oostly delay for a weekly ploture magazme that was to be tlmély.
. f
The -printing equipnent necesSa.ry to prpduoe a mgazme of the qua.hty Luce

ded sdnply ha.d not been deVeloped yet e1ther. The Experlmental Depart—
ment was' dlssolved in June 1934 and the plcture Jagazine project was abandoned—
for the tlme be:|.ng.5 ; N .‘ .

h Over the next few years, there were a variety of factors which j.nfluenced
Henry I;uoe s decision to go "ahead with his plans for an Amerlcan p1cture ma~
gazine. An area of influence which largely has been overlooked by hlstorlans
until now is the manner in which a group of European ed1tors, photographere,
end picture editors came to be ‘essooiated with Time Inc. even before the

new ma.gazme\began Of greatest relevanoe here is the vaffvect on German

ife; this paper focusw on the

- oontrlbutions Korff made while anployed for a- year ( 351.86) as a consultant

Al

R {o the newly reorgamzed Experimental Department. ,Although th g).fted
\\

has largely been forgotten 1n the past, 1t shoukfi be understood that
nji\uopean was not the "oause" for America s flrst picture ma.gazgne. L,

t
o
Instead, he was part of the‘ "European connectlon" Whlch was a most import .

tant pa.rt of a 1arger puzzle which a.ll came togefher during the Great

’ Depression.
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B was the topic of” conmderable discussmn.« Ra.lph Ingersoll went to Ouba to .

-

S S J
American Influences
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During the time that the first Experimental Department was evaluating .

de Nast at Vanity Fair and Vogue. In 1931

L4

Yo e Sl if the Conde Nast pubhcatlons were
B ‘ buyiﬁg Life, I can suggest a new editorial
- . 1-dare to belleve would make the magazjne a

consider. .
ormuila. ..

> * I should like to pattern an American Hagazine—a

one bearing the title Life is admirably adapted to ~
- ity contents—after the Parisian Vu. "It would be a
y, and would contain some of ‘the editorial
elements of Time, Fortune, and even Vanity Fdir,
plus its own special angle, which- would be reporting,
not all. the news nor, necesSarily, the mdst ‘impor-
tant news, but the most interesting and exciting
news, in photographs, and interpreting it ed1tor1a11g
through articles by capablé writers/and journalists. .

Although she was unable to convince Nast to undertake thls new versmn
of the old Life, which was:a failing humor ma,gazme at the tlme, thls memo

is strangely prophetlc. In llght of her interests, it is not suprising that’

~Broka>w wanted to talk to I.uce about a new picture magazme when they-met’ at’
a d1nner party in 1934. I.uce reportedly told Danﬁl Longwell after that flrst

) enoounter that he had met a woman who taJJsed about plcture n:agaz;nes ‘more
N .’ ¢ .

7

mtelllgently than anybody he had ever known before. ¥hen Luce proposed

- to\}:}ro};avy in 1935, he reportedly sa:Ld "I don t think Tlme Inc. wants any-

new\' %des but if you-and I get married I vn(ill start the picture @gazme

and you canbe co—editor "

K °

During the Luce's two-month honeymoon in &ba, the plcture magazine

ooni’er with and seek Luce’'s approval of a s:.xteen—page plcture supplement

“hi

1

/

.
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words ___q plctures, a journalrstlc method whlch they went on to perfect )

: cnrrent« even}:s. The edltoriﬁl productlons Longwe 1 *and other Time Inc. -.

" for Time that had been prepared by Longwell Although Luce re_)ected
Longwell's supplement to Time, he did say the idea for a plcture magaz.me
.should be pursued., I.uce. said he wanted to see: "Blg plctures, beautlful
pictures, ex01t:mg plctures, pictures frcm all over the world, plctures of ] - '

,mterestlng people apd lots of babl*es."9

When he, returned from his honey- ~
" moon, one of the first staff meetings Luce ealled was devoted to discussing
* the bla.ns for a hew ma:gazine. Luce's assistants opposed.the appofntznent of
'Cla.re Boothe Luce as oo—edltor, and thus quelled her hopes of editing Life,
a, fact- which greatly dlsappointed the new Mrs. Luce. T : P
Another influential person J'.n the _developnent of Life was Daniel longwell.
' About the time the first Experimental Department was abandoned in 1934, Luce’
hlred Longwell away fran Doubleday, Doran, and Oompany to coordlnate pranotlon

work for the "March of T.une" series and Architectural Forum, which Iuce had

acquired two years edrlier. (Luce had offered 'iongwell a job on Fortune in .

. 1933, but Longwell turned it down.) At Doubleday, Longwell hid edited several o
picture books and was interested' :i.n working for ILuce because he hoped to bave >
the -opportunlty to edit a picture magaz:.ne. Having’g"iven though‘t to a°new

plcture magazine for nearly a decade, Longwell later confessed; "It may be

_— - A

- a picture. nlagaz;.ne.f‘lo 4

treason 'to say sq, but I came to '1‘1me Inc. with g:he definlte idea of sta.rtmg
" The'March of Time series, headed by Roy Larsen and Louls de Rochemont,
.was a_new and. difterent 4pproach \newsreels. W1th1n a short time after
1ts release in Februa.ry 1935 the ries s qulte pOpular with the Mlerlcan
puplic y proving tha.t there was a ,mrket for plctorial .treatment of _

*

anployees worked on proved to be' inporta,nt training gounds for conbmmg .

- °

L)
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.in the pages of,ﬁfel a few years later: .

'S

N Longwell*s :lnvOlvement with . the March of Tlme was rather short-llved'

‘ ’in the spring of 1935 he asked to be relleved q’hls dutles and was named

the ass:Lstant to Time's /}na.nagn.ng’ edltor John Shaw Billmgs. . As Blllmgs

-2

. assistant, I.ongWell was speclfically in charge of introducing more photo—
aphs to. Tmen and loca.tlng photog:raphers who could nnke 51gnlflcant con-
tributions to sze Inc.. One of. the first tasks’ he was asmgned in his new

p031tion was related to his ea.rller tra.lnmg° to help ed1t a seventy-two

page picture book celebratlng the Ma.x;ch of TJme series, whlch was called

:-;:

Four Hours a Year. o
. The photographers whose mrk caught the eye ofblongwell while he was

Blllmgswspecia.l asmstant included several Amencans whe were fascmated

- by the sm;}.l cameras belng imported fran Germany. Althoug’n there was a great
deal of res:.stance to the miniature cameras because of* the1r toy ike slze

- and the coarse 35mn film they used, same editors and photographers apprecmted v
the advantages the Leicas and Rolleiflexes (and Ermanoies, although they ’
dldn't usg 35um fllm) had to offér. 'Ihomas McAvoy, an experlenced phote—
grapher for the Washmgton Dailg News, used his new Leica to take the flrst

' candid shots of Président Franklin Deleano Roosevelt. Longwell saw those

innovative photographs by McAvoy and publlshee them in a three-page spread

in the February g§, 1935 issue of Tnme longwell contlnued to use McAvoy's

pictures in Time, la.ter asmgnmg him to the pre—publlcatlon staff oﬁ.Life,
which fesultéd in lk:Avoy s being named as one of the four orlgmal staff

photogaphers on the new p1cture xmga.zme. v

5 .

o

r
Another of Longwel]; s "discovenes" was a young photographer who was
using & I.elca on assignment for the Oakland (Oalifornla.) Trlblme. In the
_ Btyle of Dr. “Erich, Salomon in Germn! Peter Stwckpole use;i his miniature

14




camera. to catch former President "Herbert Hoover napping during another p011t1- ¢
cmn's speech in 1935 HJ.S photographs of the oonstructlon of the-rGolden
. ¥ " Gate and Oa.kfand Bay suspensgon brldges also mterested Longwell, so the
. twenty-tmfyea.r-old photographer received ass1gnments for /both _Tm_ne_ and
Fortune. ,St?nle's work won him a-posfti;n'alongside McAvoy on _I;if_e;s
onglnal staf
) Although there were only four photographers listed in the msthead
as offlcial staff photographers, 21 f1fth photographer was working for LaLfe
when the first issue was publlshed 1n 1936. Carl Myda.ns who had been a” !
photographer for the Boston Globe and the Boston Herald, left the Histerical
S'ection of the FSA to work for _I;_.i_f_e_. I.a’.lte Stackpole and McAvoy, Mydans . .
was an enthusiast_ic user of _tlfe miniature eameras and freelanced photdér‘aphs. .
* for Longwell at Time. Before joining the FSA in 1935, Mydans had sold photo-- A
' graphs, to Longwell, and Longwell had followed Mydans' work for the FSA. Tn
, Longwell persuaded him to join the staff of Life, thus adding another
cameraman who was experlenced in and enthusmstlc about 35mm. photography.
Durmg the Depression, Amerlcans were becaning more interested in
’ - seeing photographs, and shresvd men like Henry, Luce were aware- of that fact.
— Pbotography had requ.u'ed a period of gestation, or as Robert Doherty said,
. o"..a perlod of time to learh to manipulate this-new tool to its full advan- }
o tage, the thirties saw it mture."2 \’ o
A new picture magazine was the sub,ject of frequent discussions in publi-
shing circles durmg the Depressmn Pbotographs in tabloid newspapers had
“become canmnplace and Sunday rotogravure sectlons fea.turing st111 photographs
were- pomlau‘, As early as 1925, the Cowles family, p.lblishers of the Des

5
ibin&s B_ggister and Trlbune, had hired Dr. George Ga.llup to conduct a reader- °

ship survey td determﬁle what interwted them most. Gallup's report obncluded
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that "most persons-prefer looking at pietures to reading type, and also that
they like related pictures."13 'Ihe Register and Tribine then tested these

findings by publishing related photographs in the newspaper's Sunday rotogra—- |

vure section, resulting m a 50- percent increase in circulation. The Cowles

decided to market their photographers' picture stories, . and soon twenty-six
14

.

of America s largest daily newspapers were publishing these photo-essays.
> The success of the rotogravure section encouraged the Cowles to" consider a
) picture mag'azme, but it was not until February 1937 that they came out with
the first issue of Look. Just why it took so long for the Cowles to start

\

Look 1s not clear.: ’
In. 1933 Luce's T;une was directly cha.llenged by a new magazine called
Newsweek , v?hich advertised 1tse1i as _the "111ustrated news magazine." Wjithin
just a few yeai's, this conscious immitator of Tine was recdgnized as a threat
to -the older nagazihe, as indicated in .this 1936 office memorandum fraom .
——Tongwell—-to his assistant Ralph Ingersall about his’ ljope that staff -photo

graphers%xldbeaddedto'l‘lme = ' oo -t

Of course Tace will say,-—now don't 'tell me' we
*  need cameramen (luce 1934-5 'ad infinitum). Right,
be was—-you could have simply picked the best of
the (wire) services, -done wifh that, a couple of
years ago, ,i.e. use.pictures as Time used newspaper °
clips. But Newsweek outfl us on that trip. -
e They fra.nkly, print 1/3 pic , 2/3 text. So we
must use the services plus our own imagination. ~ # -
How did Newsweek outflank us? Couldn't get the
space in the \ the magazine here. Open the book up,
and, pop,. in went more .copy. ,If the copy looks
light, what happens?-—they panicly cut down-the
size of the book. I'm not criticizing, merely -
pointing out that Time's editors, charming, affable,
and exceedingly, mtelligent, faced with a picture
"other than a face became “insufferable stuffed shirts,
: start. talking about. 'I‘ime s tfaditions.® Wha_.t the hell .
is Tine doing with traditions? 15 Ty :

P
PP

' * Longwell's copt-inued interest in the use of photographs is evident ih

this memo, as well as the threat which Newsweek presented to Time-Inc.
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The time was-ripe fqr a p1cture magazine. Accordmg tg hlstorlan Robert

. ’

\ . Elson:. . ' - . ' |

) ¥ - Everyone, Iuce recalled, seemed to be ipterested . g
+ - ¢in publishing a plctqre magazine. ‘You would go

. to '21' and.places like that,," he said, “t'and
" .people would buttonhole you and tell you yvhat a Y - .

naturat it was: When you askeqd whgt you would =~ | N

put in such a magazine or how it shcmldbema%e

.. -up, they could not tell you: n16 | ‘ - )

‘ - - I.uce, however, did ha.ve access to expérlenced editors who did know
| how a p1cture magazme should be nade up and what should be put in this -,
new type of publlcatlon. The surge of mterest in an American plcture K
) ‘ mgazme happened to -coincide with Hitler® s rise to power in Germany, when ‘ -
many of thek.%peans who had worked on the German plcture magazines sought "
© refuge in the United; States. This ready supply of tralned‘ experlenced '

Ny 4

and talented men and- women oould not have come at a more opportzune tlme '

1
i

. T .for Luce, the emigreﬁ were anxmusly seeking employment ‘and’ security 1n o
the Un1ted States at a tlme When they were needed-nnst—by—hﬁ\er'iegﬁa—publ—i*ebexff—_

t : " .
such as Luce. Yoo T e ‘ RN )

) ~ Kurt Korff's Inﬂuenoe
- » . !

. Dunng the time Longwell was workmg to 1mprove T:me's use of photogra.phs -

a letter was ,recelved from former editor of the Berliner Illustrirte Zeltung, \

-«

Kurt Korff, along with asletter of Jntreductlpn from Dr. Rosie Graefenbez:g

e of the Bouse of Ulistein in Germany.\ In her lettér, dated October 20, 1934,
- Graefenberg told Lace tha.t Korff was "a unique expert for printing matters “ Q'“' .
and for the use of photos in' nngaz:ines...It will be in;\restmg for you to L

have a tail.k with Mr. Korff andberhaps you can give him advice how to use

/}.
his Imowledge and experience for tﬁe good of thesreading world 17 The °
" letter which Korff wrote to luce two months later tg accompany Graei'enberg s ’
* . letter asked ff a meeting could be qrranged among Ince, Kurt Safranski, a.nd o

T TC 77 . *hlmelﬁf- L - | i .
ERIC - = | , 1D .




A Tew days latervl.noe Wrote to, Korff that/an appo:.ntment had beep set

for- Deceuber 8 whlch Longwell muld attend as vvell.18 This first meetxn,g T :

’

was the begimu_ng of an important relatlonshlp bétween Korff and Time Inc.;
Korff wasghired ds a consultant, Jjoining w\nth Iongwell and Joseph-'l‘horndike
'to form the nucleus of a new Experimental Department, leading _to, the firsts

issie of Life. Oaly a few sources (Elson, Waimwwight, Cort, spencer)*? have
1
even aoknowledged the contrlbutlons Korff made as’a marbe‘r of that team. ) -

AN
/ Pubhshed sources have not thoroughly documented the role Korff played on the

pre—publicatlén staff, but there is important ev1dence in tﬁe Tlme Inc. Archlve
. ‘ .
':ln New, York Clty thb.t‘ suggests that Kori’f had a grea.t deal bf input m the b o

Expenmenta.l Department on crucml l'evels. reconmendatlons ‘concerning:
#hat gqudience Life should. get its material’ for, whlch photographers should

v

-
[}

wto ': ,\ . —— ‘ ‘

?

_;stazihn_Bohem_T,_Elson had only a few words to say about Korff in the .™

authormed hlstory of Luce S publlshing dnpire, Time Inc.: The_Intimate Histo;jx-

°f 2 ibuﬂbllshn_lg Enterprise, 1923-1941 In that book, Elsoh said: - x

A
* % - .Longwell algo had as his: consultant;'one of the -
foramst,mmpean picture editors, Kurt Korff, the . .
. . former'editor of the Berliner Illustrirte Zeltung, . . ~
- ’ * who had recently been driven from Germany because C-
) ¢ be wis a Jew. Longwell cregited Korff with teaching : '
S d . him how to read pictures, how to look for "a.little ) /V
: / ‘ -* more of something" that sets the great photograph .
v apart .20 : .' »

Unfortunately, these few words and the briéf remarks by the other three

-

3

authors do not reveal all of the contrlbutlons Korff made during the year

be served ‘as a consultant-to Time Inc Although Korff left his p031t10n as
. consultant feeling as though he had been exp101teq by -the cuupany,21 his.brief

tenure‘bn the Experimental Department prbégd to have a poﬁsidérable dnpact /

- on th‘e developneut of America's I;irst picture magazing.




.....

One: possible reason 'fqr the lack of historlcal attention to Korff is

the fa(:t that Luce and his sta.ff gave very 11tt1e publlc notlce to the ’
" second E:q;erimental Departnent and took extra precautlons to hide the fact
that Korff vas coﬁs.lltwt at Time Inc.. In 8 lettér to'Korff dated Mz:rctl Lo
1935, Longwell asked Kort? to keep thelr a.rrangement dnd upcoming "'experi- 5

ments" a secret, "because I would’ rather not - have\any eoqversatlm about it .

_ around Ney Yo,rk wad Luce, Longwen,. Taorhgike, *ahd Ingersoll were the only
mjor figures ‘at’ Time Inc. Who knew of the: work Korff was doi.ng w1*th the ","
Experlmental Deparnnent, except for Ma.ry Fraser, the head of the research
ofﬁce. The secretlve nature of Korff s consultant* p081t10n is obvxous in a )

R memd va'ltten 6y Fraser to Iongwell about the work she had done with Korﬂf
durmgngstlQSS:\;y T ,“‘é - .
( L . . ﬁ"\"%"-w I _ . - i
R T He bhas been g god-send to me, and whipped out a . . |
+ ¢, syell-layout Ior the State Fair in about ten . " T
, LT r¥mtes—{ JohnShaw] Billings came barging into fro e
., S ;\ . your offgce, where I had-hidden him [Korff], and - .. “ v
L. - . . he [Bil.l ] saw him, but. then forgot ({don't > -
2 A i \ knowhow!)toaskmewhohewas,sohesstlll\ PR
« 0 - AN a secret. « L
: e o Ay T I completely sold on Korff—the whole thing _
* . ,ought to-be a swell success. " I'm afraid I haven't. ° _* °.
) K “ been able to give im mucH belp, but cur.weekly .. . - .
N _ R rconferences' have béen swell fun’ for-me—nice, - Lot e
© S calm, philosophical casis-in the-camplete- nadhouse ’ s
: : thissm:erturnedwttobe23 i /‘* < .

oL E:actlywhyorforhowlonglgnkﬁelt andLuhekept Korff underwraps

o ; :l%“not explained —in the o;tflce mnoranda and correspondence. HoweVer, thé’

secrecy surrmmding Kbrff's enployment 1s oonsistent ‘with the conf»:.dential

\ nature of the new Experimental Departznent 'flhe‘time was . nped{ the mid-
' 1930s for ‘an~American plcture magazi.ne .and mce was determined td he the

first in the country fo publish ons; As Billings poted in his daily diarys

Ay

' (& .
' | Mce- was'pll for ‘thé picture mgazi.ne. He's got it in'his blood bad. 24 .
~ 1 . . 1uce appa.rently_hoged that by keeping the mperimenta.l Department low-key, A\

. . N
L] 0 )
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spread quickly that you pay the best ;" E .
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'other publishers would not learn of his plans and beat him to the newsstands.

The -race was close: Look was published just two months after the first issue

’

of Life

h Other steps were taken by luce to ‘ensure the oonfldentiality (g his

' newest mblismng venture: the new Life presses were gua.rded by Time Inc

canpany police until the first issue was at the newsstands.25 The presses

were. S0 valuable to Luce because of a new technique perfected by the printers

of Tiﬁxe the Donnelley Co.° of Chicago Donnelley was unable to refine until

. the s'pring of 1936 a printing technology allowing photographs to be printed

on 'nachine coated" '_paper that was thick and cheap, usmg faster drying inks
and a "hea.tset printing" process which used extremely high temperatures to dry

the ink as it hit the page % Thls astonishing break-through in prmting tech- :

nologywa:stheprocessmcehadbeenwaiting for. -

Although Korff was np 1onger enployed at Time Inc. when the first 1ssue <

=~

of Life came of¥ theeekpew preésses in Noveuber 1936, a great number of hlS
W

su.ggestions were incozporasted -into tHat new picture magazine. .In a 1935 -

™

document entitled 'Fssential Ouitline for a New Illustrated Magazme " Korff had
made the following reca:mendatrons -
--give ‘the magazine a short title; .o X , -

—run only one "very good, thrilling, artistic picture.or 111ustrated

' article" per issie if qua,lity material cannot be obtained,

-feature only one photo essay/article on-a particula.r issue or theme

,,_Epr ’ - , o : r—,',’ W . S : v L \

~
‘e

. ‘'—~spend as much money as necessary to get good material because "rmnors

7’6;4

-—publish cdntrovers:.al naterial a§ long as it is honest;

--obtain- exc1u51ve rights to photOgraghs whenever poss1b1e H

a
- . A

. ~ [
>
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—-assign articles on art, theatre, literature, and animal life because -
of their wide appeal; ‘ f,. . T : o \o

.—-and publish pictures about gn upcoming event to arouse mterest,
followed by exclusive pictur% of the event immediately a.fterwa.rd..27
‘ In a. subsequent mano, Korff smnnanzed his ~hope for the new magazme in

" this i way 3 "'I‘he whole maga.zme should be like a Weekly u.s. A Camera Book

Antelligent like Time, witty like The New Yorker. . I think" 1t's modern and .

worth a dime when printed on good stock. n28
A major contribution Korff ngg’e to the new Life concerned who should be
. : hired as. sta.ff photog;ra.phers. x;i m!g'e»sprmg of 1935, prior to Joming the .

f"‘ ).r

Fxperimenta:l Depa,rhnent o;f?mial.].y,t Korff took a tr1p back to Europe, and
- -, Longwell asked Korff to 1ocate pbotographers and sources of photographs for
- their new experiments. . While in Europe Korff received a 1etter from Longwell.

saying that two sets of photographs from DPr. Erich Salomon had been- received

but they were tOO late to be used in 'I‘Jme %gwell asked Korff to "tell him®

[Sa.lanon] something of our plans and bow dery anxiws we are to have him work

' v L &, . Lt . -
alongawith-ms "29 s , :‘ LT L -

£

Korff's response to Longwell recannended Al.‘fred Eisenstaeot pe "considered .

1

for the job' because, as Korff said Eisenstaedt“.’fs "one of the best photo-~
_reporters I _knov‘v.":a;0 Korff also recmmended that Lon\gWei-l cOnsider using .
'Miss Ilotte Errell in addition to Salomon. Photographs by Salomon did appear

. ) in several 1932 issues of- Fortune, but he could not be persuaded to move per- |

manently tothe[hitedStatess . e T °
3 During his appointment as & consultant at Time Inc., Korff made other
recammendations concerning who to hire and what qualities to look for in a
. photojournalist. In: & emorandum, to iongwen from June 1936, Korfs. recatmended
- several othei".-mropean"photographers but they were not hired by Luce. Once -

¢ . ) . b
“ st ' y
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again, Korff pramted Eisenstaedt saying- that Elsenstaedt should do excellent
work .when thorqughly informed of what it is he should pﬁotograph _In this
same memo, Korff strongly reocmnended ﬁa.rtm Munkacsi as the "best man for >
camera reportmg. . ‘becwse he has the greatest travel experience; the best
cameras and because he is a brllliant tec.hn1c1an, a brilliant Journallst (m
Hungarian la.nguage), changing his work a.ny time to the task before mm 133 '
Although a few of Mnkaos‘l‘s photographs were published imthe early‘editiohs
of _I.i_if_e_im he was never hired as a staff photographer or plaoed under contract
~by- LuCe.. It is not clea.r vmy Lace and other Amer1can publn.shers overlooked

t
© Munkacsi's strong credentials as a photoaournahst in fagor of his abilities .

e . . ° , -

as a fashio}:-*photographer.
. © Ohe American photographer—DPeter Stackpole—was considered by Korff to
) be~v;rorth consideration for a position on the new Life, but’Korff generally
Afo'xmd American photographers to. be lacking when compared with lg:he .more ex-
perj.enced European bhotographers. In this same 193? memo to qLongwell, Korff
| expla:lned his posit1on° ‘ .

Amencanphotoreporters,\asoouldbeseen . .
at the interesting exhibitions and by their latest . ., ¢
work in the pewspapers, are doing excellent work, ,
- “but their best shots are mostly taken by chance. .
! . In doing serial shots (photo essays) covering a
d certain. event, they are not so good as European- o -
/ T tra.inedcamerareporters It seems to me that
‘the work for a magazine is different from the .
photo reporting for daily papers. A magazine .
needs more consecutive shots reporting the whole
event .and all the .doing comécted with it. Few
of the American camera men are trained to do this
work...they are maybe lacking the opportunity—
not so well tra.med at camera work, serlals for
magazines. There are, of course, a lot’ of others+
who are worth trying out....Many are with the
FOR'I‘UNE staff, but T have the feeling that they ;
) sggciahsts—-—not used .to all around reportmg
work .

y
Korff was concernéd that American photographers had received most of
-y ¢ 1 5 5




‘ innovative shooting could be continued by those photographers in the United ™
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°

their tralnmg on newspapers rather than naga.zines, since there were few
American mgazmes speclalizmg in the use of photographs Most American
publications at that time were using smgle images or loosely groupmg single
jmges as a plcture page. EKorff, however, knew that the European-tramed
photographers were capable of photographing the unfold.mg of events as they

. happened or could esplore the many faoets ofia personality because he had

L}

worked with so. mang of them at the BIZ. He bad watched the (photo essay ey;plve

\\‘?x

in the Gerxmn picture magazines since the 1920s and was confldent that such e

&

< //."‘ . N
.States. - . :

Appamntls:: Iuce and Ipngv'{ell valued Korff's opJ:.nions, because Eisenstaedt
was hired on the pre-publication staff in 1936, along with Stackpole. Longwen‘
’added -McAvoy to the pre—publicatlon staff, and Luce transferred Margaret
Bourke-WhJ.te fran the staff ‘of Fortunme, rounding out what was to become the
orlginal staff of photographers for the new Life. According to Paul Deutschman's

36

"The First Ten Yea.rs of Life,"”" Korff also recommended that Herbert Gehr,

Fritz HenIe, aa.nd Eric ‘Schaal be employed at Life, which eventually came to

_ pass as well.

Korff's influence was not limited to personnel matters. Longwell acknowl-.
_edged that Korﬁf taught him how to “read" plctures, stressm?he elanents
that sepa.rated great photographs from good photographs. Korff passed along
to I.ongwell his: experlences of pulhng\together and laymg ov.‘xt a photo ‘essay
by - working on picture spreads in _'.L‘_ile;; According to bongwel'i “The real ~
gist of our picture magazine was worked out Journalistically in the pages of |,
Time."™ One of the first eriticisms Korft offered Longwell on Time's picture

display was aimed at McAvoy's candid photographs of President rRooseyelt;‘ The

‘ . layout consisted of a large lead photograph on the first page, acoanpaniec}

L 4




‘ ._by' sévera.l photographs of text explaining how McAvoy had gotten these unique
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photog’raphs, a.nd then the next two pages made up a double-page spread with
tm rows of photographs of equal size going from left to right as a sequence.
Although, Korff thought “McAvoy's photographs were "excellent work," he con-
sidered Etﬁe layout to be in need of help because it had "a bit of [an]

39 o s ' T -
advertlsmg look " a - . .

A few months later, McAvoy s work was the subject of another Korff memo.
Ttu.s tnne Korff. asked Longwell 1f McAvoy could be permitted to do his own
o/
darkroom work that McAvoy would improve his technical skills. Korff be11eved

. * .
that the photographer would ";‘ecoguze what is right and wrong" w1th his o

4

-

photographs if he were allowed to develop, seiecf., print, “and edlt his o

work.4o Although I am not certain how photoga.phers for Time ca.r:rled out

/
their dutles, ‘Life photogaphers did not do thelr own da.rkrocm work' they

merely shot the f11m and sent it back to the ,campany darlcreom to-be processed,

<

selected from, and printed. .
Korff wrote yet another memo-about McAvoy, this time addressing his re-

. ,’g A -
marks directly to the photographer. Although it seems unusual for Korff to

be so direct, his note appears to be well intentiomgd:

'As a matter of fact your ‘shots are often

very bad for reproduction. .There is too little

in the faces, they appear as- ‘a plain white spot

with black points--the eyess'and a }me—-the .

: mouth. Either the enlargement is too consi- ' .

g derable or the flash]: ght [ flashbulb?] was too

near to the lens,** e use of the flashlight

mostly gives bad results for the reproduction.

Please look over the included prints. The

faces are not plain, many details can be .re- '

cognized, and even in the eyes is an expression.

(See first row). These are the pictures we:

*#0r "there “is some other trouble—-maybe the , L
prints aren't all right.4l '
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It is unfortunate that there is no indication in\he archive ﬁa‘\teriai

~

as to which photog‘raphs or photo essay Korff is referring to, or why pr:htmg -

for reproduction-became an issue at this time. An unusual aspect of these
two Tmemos * is that Korff s oﬁfice memoranda (in the Time Inc. Archlve) is
written to those in high editorial posts, such as Luce or Longwell not’ to

the photographers.
cation staff is not documented.

Rorff's oontact with the photographers on the pre—publi-
In addition to his other advice, Kerff produced.a "'dummy"', or meckup of
an iilustrated magazine to eerve as an example of how single photographs
and photo eseaye_wuld be p}rt—togethezf into an effective "'"package." _ Korff
had made a dummy for William Randolph ﬁearst when he moved to New York’ from
Europe at the urging of Safranski Infact, 1t was this dumny that Korff
showed Iuce in the sprmg of 1935 that helped persua.de Luce to bnng Korff

on as a consultant to the pre—publication staff .-“I,uce even considered having -

Korff work as a special picture a.dv1ser to his three magazines.
B—
The, fo*llpwmg is an excerpt fram Luce's memo

Fortuhe,.
Time and Architectm‘al Forum.

to I.ongv_vellz : L R -

' He [Korff] showed me the dummy he made for Hearst.
) *  It's almost.perfect. Better than anything I've
. A seen. He wants'to play with us. 'Hearst is ready
) to go with it, but ‘Berlin dallied. Korff can't
©  _.stand Hea.rst's Journalism. .Likes us. I've
taken a liking to the old man. I want to take
him on—$100 a week during the summer. Have
_him get out in the country—work at home-—come
intoseemonceaweekorso—-nakeusthree
dumies—at different price levels....In Sept.
-we take a look. ‘Even if it all washes up—I '
think Korff might ‘very well make a place for | )
himself as special picture adviser for all -7 RS
threeofthisplace'sbooks‘lz’,. ‘ - .

-\
iv

The dmmy which Korff produced for Luce and found its way into the
Time' Inc. Archive was dated Ja.nuary 1, 1936 and was priced at twenty cents.

Yo

N -
AN

N

.




17

- This dummy made Korff ;s earlier recomendations more concréte and visual:
PR 5 ivd . .

* he suggested topics which the p posed Life should cover, and how the photo-.
graphs could be edited to effect vely oanmnica.te with an audience. Korff's

j hs by lb.mkacs1, an accamplished European

ded to Longwell for a position on the

included a photo -essay-on Walt Disney, a

, one on fashions, andanother on the

prophetic of the content latér foind

..
in Life. ) {
. There was also a 5ection enti led ' lance,” similar to an idea '
Stefan Lorant later-used in the Engli i eLiliimt. By ‘

pairing two ordinary photographs, “angel at the Cathe-

“ dral of Reins in France and a shot
visual parallels between two things not nonmlly Juxtaposed This unique

and often times humorous pairing of- photographs however was not used in

~

Life. . ‘ o . o, \
The closing page of the dunmy is filled nargm fo margin wrth six photo- ¥ @
’ . - LR

phs-—all very tightly crOpped clbse-—ups of a. ‘man's fa.ce Although no’"

4
4
T

< photographer is given credit for the work,, 1t is possible-that they were
taken by mnlmcsi. Va.riation in fa,clal expressions was a special interest
of Munkacsi, and these sequenitial shots were first published (no photot -
grapher's name here either) in the June. 22, 1930 issue of the BIZ. The
«dummy which Kurt Safranski produoed for Hearst and his associates in 1934
featurés the same sequentfal portraits, plus three more s{ots from the same
series, for the closing page oleis dumny The special quality of these
six (or ‘nine in the case of SafransKi's dunmy) photographs is their smpli-

~

city. Korff recognized that a photograph need not be full of neck-breaking

17
hat
(W)




Iz

s \ o 18

action or.taken in exotic places or unusual in terns of camera angle. These
. single "head'shots"dwere of a man listening to someone sing; the camera cap-

tured the changes inzhis eaotions, i:s they were expressed in his :fac1al ex—

pres'sio.ns:‘ : - . . . ;
B " How the magazine should obtain good photographs in additlon to those
created by the staff photographers was another area Korff gave a con31derable
amount of advice on. ) in a long metmrandmn dated April 14 1936 to Ingersoll
Korff described the a.rchives and picture files kept byj_-the BIZ in Germany.

More important, Korff explained how the BIZ utilized pictyre agencies such

. 4
as Wide World and Em)e'St Mayer's Mauritius. Agencies ived a smll fee

immediately if the photograph was made a part of the nagazme s archive; .
.otherw1se, they were paad after the photogra.ph %s reprodnced In a few cases,

. 88 w1th Wide World, a contract with BIZ guaranteed the agency 2,000 marks a
§

month for the right to see all p'hotographsz before any of the other p1cture
' uxagaz:.nes."“4 This policy was one which Lu‘:e later adopted w1th Black Star

2

( - -~

when Life began. _

Korff stated that his px&etme was to purchase canplete sets o@ photo—
graphs even when he only wanted to use the best ones of the series: he
didn't want other m.gaz.mos to have access to the same story matérial. Per-,° )

o . mission to ‘seil'a series bf photographs to another magazine could not be v .
secured by the agency until six’ weeks had passed I_uce was well known for

doing\the same thing at Life; :Ln fact, I.uce went so far as to buy photographs v

be never z,publlshei in Life, u?gt S0 the canpetltlon could not Tan them.45

-

- [
.. Because BIZ used only uvo or three sta_ff photographers who worked ex—
cluswely for the magazine, freelance mtex;la.l was especially ﬁnportant. “To ,
encourage the best freelancers to submit ’their ‘best work , the BI.Z pai& very

well and gave the material good‘."play.:' *Photographers wére eager to be

.i
—.
»

r~ PR,
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_ published in the BIZ, and "becanin'g famous is part of the fee" they received,

- . » Q .
according to Korff.46 The same was to be true of Life; Luce ‘Spargd no ex- -
) )

- pense and the magazine became legendary for 1ts »generou.s expense accounts and

unl:v.mlted travel funds. Havmg your phctogra.phs publlshed in Life ‘during

the 1940s and 1950 was a goal worth striving for. At Life, photoganhers ‘
were a privileged group, which was in keeping with Korff's at‘titude toward
photcgz"aphers:‘ "...the best star photogfapti‘ers- nrovide a magazine with the

best pictures.' They. are like the best writers foi:. a sto

‘ Korff was a likeable man,- accordmg to all reports, but he
to give up his past and move on to a new pub\llcatloq Accordmg ‘to §pencer,
I.ongggell thought that Korff 'was Unable to free- hmself frcm the Ber 1ner .

4
Tilustrirte Zeqtung and the planners of Life had no. des1re to d.lpllcate the

Gemn.n picture publlca.tlon w8
were\no plans to make him an editor on the new mgagme s staff.

Accord:mg to Mayer, Korff was upset that there

49 There-is e

. no c]zear doclnnentation of 'why Korff 's. tenure at 'I‘ime Inc. ended: the archive -

34 \b

includes only Korﬁf's letter of resxgna.tlon dated July 31, 1936; no other
<7

A
~ A

A

membs or “letters inchcate ‘either that Korff was constdering‘*leavmg"ms —
post to work for Hearstorwas being gxshed ou'g against his w111. His letter
to Luce is reproduced i full below to retain=1ts tone: ' '

I have always been some sort of tmscot
‘to publishers.. :

. e I.predict a big success. You really ' '

. - . are golng to. create the long expected great C
‘American’ magazme iam proud -and. very . ‘ .
] grateful to you that I could be with your ‘
organization one year ‘and iook at the cradle . ’

of the newborn. M
I did not follow your. advice getting , '

a long.contract from Mr, Hearst. 1 didn't R
want a long-contract, “need no { B _

o ‘ w;lll sign for, only one year b )
\ " kmow 1t I will like it. . - c . ,
. o I am very sorry to lw.ve < he - e
e - spirit of. your organization is’ oy spirit N NP o
' too. Itwaseasyforme-alﬁiwgh'lhad o :
-.f" ’ v I/ . }i“‘g \ o
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: tqg{merqm:e ‘the handicap of the foreign
. ZURE mk:la.ng friepds~and working
in th \‘I__ied’ y _th«nv usual joy, having _

. cleaning his picture business a bit.
. . _'That wouldl be ff8e. If I am to work L :
. asanadvn.seranthisqamt‘ry‘ it is s -
" better that I’ go‘\tp the: poor_= ﬁguratively N
g .- thantothe:ich,asymaxe ,
I didn't ask ‘207, that. It worked out ) ' .
50 successfully: oi:!né'becauﬁt‘e‘t:he:fameb . ;
of your organizatithé(Promotion book and =~ .
so forth) hrought.méihto the Fimelight.
.. - I am gratef toym‘forthat. I am thHe-
only German \ybo can really say: -Heil -
Hitler!90 . °, : .
e A

: I.nce and Longwell‘s response to,,tms letter is not documented because

there is no nateria.l in t{ Archive for the four-month penod following
Korff's departure. ; I.ongweli's fondness for the departed Korff 1s evident
in “the follow:.ng letter of Novenber 19% which was sent to Korff along with

an early copy of the very first. @xe_gf Z . Longwell's letter included
the followingpassage SR - . 7 RN
Na.t;n'ally I am frlghtened at the - e,
-results of -the- “next.few weeks’~ have made = .
“#l1 hostages to FORTUNE in case of faililfe.
I don't believe LIFE would ever have come
) into be if it 't been for you an ) T e
. m-; Safranski ‘to call on Mr. Luce .
) T day.. Certainly, credit for any of - S
- the virtues it has: bel to you and your T
wise gpgrience and youthful enthusiasm C )
- - ‘which you -t t us-here. And all. of its .
iaults are our % & '
a3 WiShgyw mre here DWith nSa .
n [eughasisby* author] ) )

/ The adnira;ion which I.ongwell felt for Korff was exhibited again in
a memo to I.uce—-this time in the 1ast inportant pieé of evrdence from the -
Time Inc. Archive. This January 1937 memo, documents the fact "chat seridus

( :

thmght had-been given to hiring back Korff. Parts of the memo are produced

L d

) below.
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“tiﬁg,"leaving ‘somg time before Deceuber 1937

o

. He (Korfi) is unhappy with Hearst, . } ~
buttheresnouseinhiscaningback : .
'Y here now.: That's all a "might have been." s
- My judgment is a little warped because ,
IamsofondofKorff He was 50 game— .
' worked any hours at the most menial tasks, .
. and liked us. Besides he said such wise -~ .
. things. An expression of his somehow summed
up everything ydu were going to learn in the »
next six months—you know the feeling. ’
For instance, you are looking for the
,word to express LIFE's character. Korff came'
. - closest to it on the phonetomejnst gfter he's
seen Vol. 1, No. 1. BHe said, -"Believe me, Mr.
Iuce has published the first- picture magazine-for
adults.™ All the rest - Berliner Zeitung and all
before - were for children." That's the germ
of your idea. You came next closest 1 it when'
you exploded in the layout room that LIFE was not
. a mass {1f LIFE goes to & million it ain't .
. ,- mss It% class!)
", Bub.about Korff.
(our best picture ageney and a solid crowd who .
brought good European photography to this : .

* country) approached me on the idea that théy take - ’
over Korff, that we pay:him $5,000 a year to be
atourservmeintheca.pacityhewas For

. them he would develop pho’togra.phers (which he's .
best- at) who would eventually take over the bulk ,
of our work. And, becausé they could work for

s advertisers and other publications as well as

~for us, we, having first ‘call on their work, could
get our photographic staff work mch more cheaply.52

Some weeks ago Black Star

~ : «

B _ How Luce responded to ‘this memo from Iongwell is unknown, but Korff .
did not return to Time‘lh Instead, he stayed with the Hearst organiza-

Korff died in New York Clty

a month later after a sixoweek illness. He was 61 years old.53

. o L. -
Conclusions . ' %« '
_— ety [4 . . ’ v

A .
. A - 4 L]

In the literature concerning the origins of Life, the influence the
. * - . . e T —— . ’ %
German piéture mgazines and its.editors and photographers had on Henry-

-

' Luce andﬁis staff is overlooked However, there is strong evidence in
the Time Inc. Archive tiles indicating that the: year Kurt Korff spent as

a consultant to the camany s newly reorga.nized ExperimentaLxDepartnent was -

~
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WMo  eitremely beneficial ih thé develwpment of America's first pic
A Korff is just-one of °the Europeans whose tralnmg and. experience on the

Germa.n _picture magazines prov1ded Time Inc. with a model to pattern its new

-

’ venture afters -Many of the suggestlons Korff mde concernmg whi pbdto— .

r

. in inﬂuencmg the form Life took in 1ts early years-langwell d:Clare

]
Boothe Luce played mportant roles as. well—hls eontrlbutlons to the develop-

ment of ‘what came to be thi:s country's greatest picture magazﬂle has been

—sadly overlooked until now.
\\ i
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